Cleveland County Board of Commissioners
June 2, 2020

The Cleveland County Board of Commissioners met in a regular session on this date, at the hour of 6:00
p.m. in the Commission Chamber of the Cleveland County Administrative Offices.

PRESENT: Susan Allen, Chairman
Ronnie Whetstine, Vice-Chair
Johnny Hutchins, Commissioner
Doug Bridges, Commissioner
Deb Hardin, Commissioner
Brian Epley, County Manager
Tim Moore, County Attorney
April Crotts, Deputy Clerk
Kerri Melton, Assistant County Manager
Elliot Engstrom, Deputy County Attorney
Lucas Jackson, Finance Director
Daryl Sando, Electronic Maintenance Director
Clifton Philbeck, Board of Elections Director
Tommy McNeilly, EMS Director
Jason Falls, LeGrand Center Director
Perry Davis, Emergency Management Director
Sandra Orvig, Shooting Range Director
Betsy Harnage, Register of Deeds

CALL TO ORDER

Chairman Allen called the meeting to order and Commissioner Hutchins, provided the invocation and led the
audience in the Pledge of Allegiance.

AGENDA ADOPTION

ACTION: Commissioner Hardin made the motion, seconded by Commissioner Bridges and unanimously
approved by the Board to, approve the agenda as presented.

CITIZEN RECOGNITION

Mot Davis, 504 West Warren Street, Shelby— came before the Board to ask the Board for support for the
2020 senior classes. She stated “the decision by the School Board to have a drive through with one car only
graduation is not what the students want it also brings up other issues.” Ms. Davis said “When we asked the school
board to postpone into July or August they would refuse to talk to us.” Ms. Davis stated she would like the
Commissioners support to hold traditional graduation services that would be held on a football field with attendees
being spaced 6ft apart, using hand sanitizer and wearing facemasks.

Commissioner Hardin asked the County Attorney if he could speak on this subject.

County Attorney Tim Moore stated “The executive order exempts education traditional activities. If that is
the case, it would appear they could do it if they provide the appropriate social distancing recommendations and
precautions.” Attorney Moore also said “There is nothing this commission can do, this is jurisdiction of the School

Board.”



Jesse Hughes 651-1 Dixon School Road, Kings Mountain- is the Senior Class President of Kings
Mountain High School. Mr. Hughes said “I have come here today on behalf of my fellow seniors both at my school
and across this county. | believe we can and need to have a traditional graduation with social distancing guidelines.

Susan Parris 5 Brad Place, Shelby- came before the commissioners to ask them to attend an event she has
organized on Thursday evening from 3:30pm-5:00pm at the Cleveland County School Administration Building in
support of a traditional graduation.

Amy Beaver, Kings Mountain- came before the board on behalf of her daughter and all the 2020 graduates.
She stated “these graduates deserve to graduate together. They have spent the last 13 years preparing for this
moment and this gives them the chance to congratulate each other for their accomplishments”. Ms. Beaver asked
for the commissioner’s support.

Danny Blanton- 1827 Creek Ridge Rd. Mr. Blanton said “I am a School Board Member and | have been
pushing for these kids. Mr. Blanton stated the Governor, exempted schools and government bodies from Executive
order 141. | carried this information back to the Chair of the School Board. She said we have to listen to the
Governor.” Mr. Blanton felt a plan can be put together for these kids to have this. They have missed their prom and
had everything taken away from them. The least we could do for them is to give them a graduation.”

CONSENT AGENDA

APPROVAL OF MINUTES

The Clerk to the Board included the Minutes from the May 19, 2020 regular meeting, in board members
packets.

ACTION: Vice-Chair Whetstine made a motion, seconded by Commissioner Bridges, and passed
unanimously by the Board to, approve the minutes as written.

TAX ABATEMENTS AND SUPPLEMENTS

The Tax Assessor provided Commissioners with a detailed written report regarding tax abatements and
supplements during March 2020. The monthly grand total of tax abatements was listed as ($3,072.85) and
monthly grand total for tax supplements was listed as ($21,490.63). The Tax Assessor also provided
Commissioners with a detailed written report regarding tax abatements and supplements during April 2020. The
monthly grand total of tax abatements was listed as 0.00 and monthly grand total for tax supplements was listed as
($191,085.48).

ACTION: Vice-Chair Whetstine made a motion, seconded by Commissioner Bridges, and unanimously
adopted by the Board, to approve the Abatements and Supplements as submitted by the Tax Assessor.

HEALTH DEPARTMETN: BUDGET AMENDMENT (BNA #061)

ACTION: Vice-Chair Whetstine made a motion, seconded by Commissioner Bridges, and unanimously
adopted by the Board to, approve the following budget amendment:

Account Number Project Code Department/Account Name Increase Decrease




012.533.4.310.19 Adult Health/ FED GRT-COVID 19 Crisis Res  $96,503.00
012.533.5.121.00 Adult Health/ Salaries/ Reg $96,503.00
Explanation of Revisions: NCDHHS thru the CDC has allocated $96,503 to support public health emergency
response to COVID 19. Responses include to carryout surveillance, epidemiology, laboratory capacity, infection
control, mitigation, communication and other preparedness and response capabilities. Funds will cover existing
salaries.

LIBRARY: BUDGET AMENDMENT (BNA #062)

ACTION: Vice-Chair Whetstine made a motion, seconded by Commissioner Bridges, and unanimously

adopted by the Board to, approve the following budget amendment:

Account Number Project Code Department/Account Name Increase Decrease
010.611.4.810.07 Library/ Donations Special Blanton $3,213.00
010.611.5.790.07 Library/ Donations Special Blanton $3,213.00

Explanation of Revisions: To budget Donations Special Blanton received $3,213 on 1/14/20 over the original
budget amount. To cover expenses to be incurred for a digital sign.

HEALTH DEPARTMENT: BUDGET AMENDMENT (BNA #063)

ACTION: Vice-Chair Whetstine made a motion, seconded by Commissioner Bridges, and unanimously

adopted by the Board to, approve the following budget amendment:

Account Number Project Code Department/Account Name Increase Decrease
012.532.4.810.00 TB/STD/CD Donations Contributions $120.00
012.532.5.790.00 TB/STD/CD Donations Contributions $120.00

Explanation of Revisions: Cleveland County Health Department received a donation in the amount of $120.00
from a local charity towards the purchase of Tracfone wireless phone cards for a TB patient. This will allow
correspondence between nurses and patient.

EMERGENCY MANAGEMENT: BUDGET AMENDMENT (BNA #064)

ACTION: Vice-Chair Whetstine made a motion, seconded by Commissioner Bridges, and unanimously

adopted by the Board to, approve the following budget amendment:

Account Number Project Code Department/Account Name Increase Decrease
028.452.4.991.00 Volunteer Fire Dept/ Fund Bal Appropriated $35,666.00
028.452.5.231.00 Volunteer Fire Dept/Pharmacy Fees $255.00
028.452.5.430.00 Volunteer Fire Dept/Insurance/ Bonding $35,328.00
028.452.5.490.00 Volunteer Fire Dept/Professional Servs $83.00

Explanation of Revisions: Budget additional fire tax to cover increased operational year to date.

HEATLH DEPARTMENT: BUDGET AMENDMENT (BNA #065)

ACTION: Vice-Chair Whetstine made a motion, seconded by Commissioner Bridges, and unanimously

adopted by the Board to, approve the following budget amendment:

Account Number Project Code Department/Account Name Increase Decrease
012.533.4.800.00 Adult Health/ Misc. Revenue $500.00
012.533.5.800.00 Adult Health/ Misc. Revenue $500.00

Explanation of Revisions: Budget allocation for $500 in monies received from Wingate University for Pharmacy
Student Internship Stipend Contract with Cleveland County Health Department Pharmacy to cover various
department expenses.

PLANNING DEPARTMENT: REQUEST TO SET A PUBLIC HEARING FOR CASE 20-04, REZONING
FROM RESIDENTIAL (R) TO GENERAL BUSINESS CONDITIONAL USE (GB-CU) AT 863 STONY
POINT ROAD

Request to set a Public Hearing for Case 20-04, Rezoning from Residential to General Business Conditional

Use (R-GBCU) at 863 Stony Point Road at the next Board of Commissioners Regular Scheduled Meeting for June



16, 2020. Humphries Property Management LLC is requesting to rezone property at 863 Stony Point Road from
Residential (R) to General Business Conditional Use (GB-CU).

ACTION: Vice-Chair Whetstine made a motion, seconded by Commissioner Bridges, and unanimously
adopted by the Board to, set a Public Hearing for Case 20-04 at the next Board of Commissioners Regular
Scheduled Meeting on June 16, 2020.

TAX ADMINISTRATION: SET PUBLIC HEARING FOR JUNE 16, 2020 FOR SMALL BUSINESS GRANT

AC Indigo Properties, LLC has made application for participation in the Small Business Investment Grant
Program. Under the Program, a qualifying net new investment of $50,000 to $1,000,000 would be eligible for a
grant equal to 50% of taxes paid on the new taxable investment for three years. Grant amount will be calculated on
$0.57 per $100 of net new taxable investment. The applicant has met the listing and investment requirements.
Taxes have been paid and there are no unresolved appeals.

Per G.S. 158-7.1(c), any appropriation or expenditure pursuant to this section (158-7.1) must be approved by
the county after a public hearing.

ACTION: Vice-Chair Whetstine made a motion, seconded by Commissioner Bridges, and unanimously
adopted by the Board to, set a Public Hearing for Small Business Grant at the next Board of Commissioners

Regular Scheduled Meeting on June 16, 2020.

REGULAR AGENDA

COVID-19 RELIEF FUNDING PLAN

Chairman Allen asked Assistant County Manager Kerri Melton to present the Covid-19 Relief Funding Plan.

Mrs. Melton reviewed the following Powerpoint.
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Mrs. Melton began by thanking the board for allowing her to present the COVID-10 Relief Funding Plan.
Mrs. Melton gave a brief update of the current COVID-19 cases. As of yesterday we have 98 positive test, total
tests are 2474, 54 recovered, 42 active and unfortunately 2 deaths. We have four cases that were announced today
and only have two current hospitalizations. We are conducting approximately 100 tests per day so the number of
cases is rising, 3% tested are coming back positive. A majority of cases are asymptomatic.

Mrs. Melton spoke about House Bill 1043. House Bill 1043 allocates $150 million to North Carolina counties
based on guidelines from the CARES Act. Four of the largest counties, with populations over 500,000, received
direct distributions, other distribution is based on population. Cleveland County will receive $1,843,630. The plan
is due to the state by June 15.

Mrs. Melton stated there are very strict guidelines for what the funding can be used for. It cannot be used to
replace revenue. For example, our sales tax revenues are down, this funding cannot be used to replace this lost
revenue. These funds must be used to respond to COVID-19. The cares act provides funding be used to cover costs
of unnecessary expenditures incurred due to the public health emergency of Coronavirus 19. The funding may only
cover cost not accounted for in the budget most recently approved. Lastly, funding may only be used to cover costs

that are incurred during the period that begins March 1, 2020 and ends December 30, 2020.



Mrs. Melton noted, we have met with community Partners; Public Health Center and Emergency
Management, as a team, to discuss what we have spent money on and what the needs of our community are. The
first item is sanitation stations. Most of our municipal partners have not had as many expenses as the county,
because they don’t offer public health services. The county plans to share funding with our municipal partners.
Cleveland County set aside $75,000 soon after COVID-19 came to North Carolina to help with mortgages and car
payments. This funding was allocated to the United Way as a Community Relief Fund. It is our intention to begin a
similar program to help our local businesses.

We are assisting our community on how to open safely and giving them materials. Mr. Melton reviewed the
Plan breakdown for the Board.

Mrs. Melton invited Emergency Management Director Perry Davis to the podium to recognize a community
business leader who participated in our You Can Count On Us program material distribution. Perry Davis invited
Rodney Paulson with Advent Lutheran Church to join him at the podium. Advent Lutheran Church donated 350
buckets with cleaning supplies to the program. Overall, Mr. Paulson has donated over 500 buckets to Cleveland
County businesses. Mr. Davis said, without these resources, | am not sure if we could have found items for these
events. | am very honored that our citizens have been taken care of due to the help of Mr. Paulson. The Board
commended Mr. Paulson.

ACTION: Vice-Chair Whetstine made a motion, seconded by Commissioner Bridges, and unanimously adopted
by the Board to, approve the COVID-19 Relief Funding Plan. (see below)
Sanitation Stations............oooviiiiiii $25,000
Municipal Sharing.............coooi i $60,000
Community Relief Fund
A)Personal...............cooiiiiii $75,000
B) BUSInesS.......c.oovviiiiiiiiiin, $325,000
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B) Internal Operations............ ...... $20,000
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Increased TeStiNg........c.ooviiiiiii e, $100,000
Fall Re-Engagement/ Vaccine...................ocoeven.. $125,000

Operation Reimbursement
A) Technology........cooviiiiiiiiiiiiiii, $550,000
B) Payroll..........cccooiiiiiii $400,000

Outreach Marketing..............cooooiiiiiii i $40,000



PUBLIC HEARING

FY 2020-2021 COUNTY MANAGER’S RECOMMENDED BUDGET

Chairman Allen called on Brian Epley to present on the FY 20-21 Budget.

Mr. Epley reviewed the following PowerPoint.
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Mr. Epley thanked the board for allowing him to present a condensed version of his recommended budget.
The full budget was presented at the May 19" Commissioners Meeting. Over the past two weeks copies of the
budget and budget message have been placed online and throughout library’s in the community.

Mr. Epley stated The budget is modeled using a react, rethink, rebuild model. The foundation of this year‘s
budget is directly related to the commissioner strategic goals. Mr. Epley reviewed the react, rethink, rebuild plan
located on slide 3 of the PowerPoint. He also included in the PowerPoint a timeline of events from November
2019-December 2021.

Mr. Epley reviewed the pre-Covid budget summary that was presented to the board in January. This included
additional available dollars of $3,245,000, total allocation of $3,007,000 with $238,000 available for Prioritization.
The Covid-19 pandemic began and the budget had to be reset. Mr. Epley reviewed post-Covid budget summary
with available dollars of $4,507,000. This includes a strategic fund balance drawdown of $1,126,459 with a total
allocation of $4,507,000, including a revenue loss of $2,000,000.

Mr. Epley reviewed the goals and objectives of this year’s budget including evaluating federal and state
economic outlook, the react re-build, rethink strategies and emerging issues. Mr. Epley discussed economic
indicators such as personal income decreases, decreased car and trucks sales, unemployment rates and purchasing
managers index. All these items negatively effect our tax base.

Mr. Epley reviewed possible recovering models, he expects the dip and rebound model which is a quick

rebound after the crisis releasing demand that was squeezed during the epidemic. He compared the COVID-19



recession revenue loss and the great recession revenue loss. He thanked the board for their planning of the
unreserved fund balance to maintain above 18%. It is currently at 18.2%.

He outlined and challenges for the fiscal year 2021 budget. The opportunities include tax base growth,
mostly from Clearwater Paper Corporation, stabilized equity, affordable cost strategies and operational
reengineering. The challenges include revenue reduction, capital improvement planning, personnel management
and risk management.

Budget revenues for FY 20/21 total $116,936,518 with 58% of revenues from Ad valorem taxes. The net
total change in assessed value for 2020 is 3.8%. Included are Clearwater Phase Il increase 2.20%, a natural base
growth of 1.89% and a decrease from the Department of Revenue of 1.01%.

Currently 28% of funding expenses are for human services, 25% expenses are of Public Safety and 28%
funding allocation for education.

Cleveland County has had a two-year cost avoidance of $1.2 million through position justification. The
Early retirement incentive program phase | included 39 participants from health and social services. This reduced
full-time positions by 20 and reduced salaries by $1.5 million.

Energy optimization has an estimated annual savings of $100,000 for this budget year with a one-time cost
replacement of $39,500. Included in this budget is an increase in room rentals of the LeGrand Center, increase cost
of home inspections, trade permits ,and commercial multipliers. Also included in this budget an increase in daily
rate cost from $10-$12 at the shooting complex.

In the employee wellness category, there will be no family insurance coverage changes. This will be the 11th
year with no increase in family coverage. The county’s average monthly healthcare cost for 2020 are $574,136.
This year’s budget recommends to add three additional detention officers at a cost of $145,000.

Mr. Epley recommended a performance bonus of 2.5% based upon the performance bonus schedule included
on slide 42. Also included is an employee base compensation increase of 1% for full-time employees effective
January 1, 2021 if Cleveland County does not have significant fund balance draw down and Cleveland County
revenue collections exceed expectations between July and December 2020.

The recommended total public safety budget for fiscal year 2020-21 is $25,443,527 and the total allotment
for Volunteer Fire departments is $4,150,000.

Mr. Epley reviewed this year‘s budgets emerging issues including policy development, operations, risk
management, economic management, and major capital improvement planning. Lastly, the solid waste budget
summary for this year is total revenue and expenses of $10,694,026. Mr. Epley highlighted the solid waste capital
projects for 2020.

. Mr. Epley thanked the board for allowing him to present this year‘s budget and asked if there were any

questions at this time.



Chairman Allen thanked Mr. Epley for his presentation. She opened the floor to the Board for questions at
this time.

Chairman Allen opened the Public Hearing at 7:29pm for anyone wanting to speak for or against the FY
2020 — 2021 County Manager’s Recommended Budget. (Legal Notice was published in the Shelby Star on Friday,
May 22, 2020 and Friday, May 29, 2020). Hearing no comments, Chairman Allen closed the Public Hearing at
6:57 pm.

ACTION: Commissioner Hutchins made a motion, seconded by Commissioner Hardin, and passed

unanimously by the Board to, approve the presented FY 2020 — 2021 County Manager’s Recommended Budget.

BE IT ORDAMNED BY THE B0ARD OF COMMSSIONERS OF CLEVELAND COUNTY:

SECTION . FUND EETIMATED REVENUES. It s esimated St the revenuss and fund batances of the funds and departments 25 Isted
below wil b Fvalable during the fscal year beginning July 1, 2020 and ending Juns 30, 202 fo mest the funchonal appmeriations as set farth In
Section Il Al fess, commissions, and oMer sUMTs pad 1o or colected by any County Oficer, or agent In their capacky, shal acene to the bene
of the County and become Courty unds.

$ 146587531
{17.096,558) § 129,589,073
Primiary $  B258TT0
{3,205671) § 7933609
Ad Valorem Tas- Current Year
(570 Cents per $100 value) X {20508, 580,000 intal valus) X [07.5% colection) 5 52 B43 083
Prior Years 525,000
AlvertisingPenaties 320,000
Oty Taxes: Sales Tax
1 Cent [Aricke 35) 5,792,750
Two 142 Cemis (At 40 & 22) 4,154 750
Oocupancy Tax 200,000
Hisawy Equip Tax 25,000
Vehicke Legse Tax 0,000
Excise Stamps Tax 245,000
Infemavemmertal LIS Gran-Ememency Management 20,000
NG Telscommunications Surcharge 250,000
K Grants-Thind Party (Rass-Thn) 73,068
NG Gram=J.CP.C_Admin. 1.565
NG Court Amest Fees-SherflT 36,000
WC Forlated Propery-ShedT 50,000
NG Housing of State Prisoners-Jal 185,000
MG Houslng Inmate - 558 15,000
NG Court Feas-Jall 73,000
NC License Revocaion-Jal 2,000
NG DOT Grant (Pass-Thiu 1o TACC) 175,000
NC Gram-50l Conservation Match 32,100
NC Gram-5ate Ald to Lbwares 140,000
Kings Min: County Linany Sysiem 8,738
JCPC Grami-Clevaland Counity Schools (Pass Thiu) 40,000
JCPC Gram-Communities In Schools [Fass Thiu) 4,016
Schodis: School Resournce OfMcers SBOSTT
Sheiby. Payment In Leu of Taes 11,000
Orther Various Sources 302,245
PemisFess Fiagister of Deads 448,500
Shesilm 251,100
Inspeciions 150,000
Pianning & Zoning 19,100
SSlesTenices. Feis 330502
Confracied Reverues 100,000
Municipal Tax Coliection 200,000
SalesTaices. Local Fees & Medicaid
Ememeancy Med San 3,505,382
Voluriear Rescus 14,000
Elaztmnic: Mainbenance E2.000
Travel & Tourism 235,000
Animal Control 15E,400
Cooperaiive Exienslon 27219
County Library Sysiem 30,000
Pubikc Finng Ranga 215,000
inerest Inberest on Investments ES0,000
ESCERGNEGUE: ABC Per Bottle & Prom DisTimution 115,000
Sale of Used Azsets 29 500
Local Reverue 338,553
Verdng/Payphone Commissions 100,000
Caoiribuons & Donatans (LbmEny) 42,500
Other Miscslanems 122,500

Oewelnnd Coanty, Mot Carcdino Bed g Dvd s For 1he Ficcsl Yeor huss 30, 3061 1



S/W Landill Fund [Transfer)
Schoal Capital Reserve Fund [Transier)
Emamancy Teiephone Fund (Transfer)
Social Sarice Fund

Zocla Sanvices & Public Assistance

Pubilic Haalth

Court Faciities

Grants-Federal and Stabe Govis
Local Fees
Primary Fund (Trangfier)

Local Fees
Healn Insurance Fund (Transter)

Departmental Fees
Primary Fund (Trangfier)

_School Property Taxes

AdVaiorem Taes Cument Yaar

{15.0 Conts per $100 value) X {20,508, 580,000 total valug) X (07 5% collection)

Interest on Delnguent Tax
Seffiemant Overs/Shorts
Sales Tax

_LeGrand Conferencs Ceter

Workers'

Fees, Bevarage Sales
Primary Fund (Trangfier)

Inberest on Investments/Othar
Primary Fund (Trangfier)
Social Sendces Fund (Transfer)
Oither Funds (Transfer)

Haalth | Dental Insurance

Fund Batance Apprograted
Primary Fund (Trangfer)
Dental Premiumes

Haaln Premiums

1,346,260
1,500,000
8,000
5500
153891
2473513
45,000

Less Tranafars In:
12,974,708
o0,339
T,/585, 341

Le=s Trangfars In:
1,964 457
53153
2,714,165
100,000
1,028 367

Less Tranafars In:
141,700
12775682

Less Tranafars In:
144,000
264 463

13,906,311

o5, 000
&0
3,283,750

Less Tranafars In:
270,750
538,106

Le=a Tranafars In:
125,500
97T 309

117,500
257 20

Less Tranafars In:
9E2,7TE
191,000
0,000
9,650,000

$ 82,543,770
{B2.543,770)
20,610,388
(7585341) 13025047
11,043,263 8,235,078
[2,814,185)
1,419,682 141,700
{1,277.982)
428, 453 144,000
[284,453)

17.255,11 17,255,121

03,856 70,750
{538, 105)

1,517,610 125,500

{1.332.110)

11.053.778 0,362,778
{191,000



B. SPECIAL REVENUE FUND ESTIMATED REVENUES

T
ED11 Subscriber Fees
Other Ravanuss
Fund Balance Appropriated

County Fire Senacs Disfrict
A VACEM Tar Cument Yaar
{B.75 Cenis per 5100 vaiue) X (54 264,000, 007 folal value) X (07, 5% colecion)
Other Ravanuss

C. DEST SERVICE FUMD ESTIMATED REVEMUES

Dabt Servics
Diher Revenuss - Federa
Diher Unit's Share of Expendiures
Primary Fund {Transfer)
Schoal Capitsl Reserve Fund (Transfer) - PSCEF
Schodl Capitsl Resenve Fund (Transfer)

0. CAMTAL PROJECT FUND ESTIMATED REVENUES

_Capital Projscts
Capital Reserve Fund {Transtarn)
Primany Fund {Transfar)
County Capitsl Ressrve
County FurdsCounty Resenve (Transfer)
Local Revernes

Sales Tac Two 112 Cents (ArL 20 & £2)
Gramis-Public School Eldg. Cap. Fds

E. ENTERPRISE FUND ESTIMATED REVENUES

Solid Waats Landsll

Grants and Shared TaE6-S1aEte Govt
Locsl Fees and LUser Fees
Sale of RecyclniesOther
Fund Balance Apprognated

SECTION | TOTAL [TOTAL FUND ESTIMATED REVENUES]

Lec=s Tranafars In:

203,561
10,000
47,5830

3,540,000
615,000

Leces Tranakars In:

GTZA19
1,077,954
3,1m.857
1,100,000
2028917

Les=s Tranaars In:

Lees Tranaars In:
1,765,000
17,000

Less Tranafars In:
2517615
100,000

3128917
1,500,000

Lees Tranaars In:

Le=g Tranassrs In:
2,849,003
6,229,404
63,080
1,700,064

Lec=s Tranafars In:

45163 S1E.3901

251,31 251,31

4,255,000 4,255,000

BOSI34F 5 1,750,573
{5.300,774)

920853 3 4EIEDIT
{4.393,615)

1,782,000 -
{1,782,000)
2TITE1S 100,000
(2E17.515)
4728917 4728917

10841571 5 10,821,571

0,841,571 10,841,571
173,325,772
(27,230,247 151,335,525



SECTION . FUND APPROPRIATIONS. It I3 hershy amnmed that the appropriations of the funds and departments 25 Ited Delow will be

SUTTCISNT 10 MesT the COUTGS Normal peramng ohl ganons.

& GENERAL FUND AFPROPRIATIONS

Ganeral Govemment

Econsmic &

011
141z
113
10415
14E
118
1041
1021
22
10423
10226
j ey
10430
10432
10433
10438
1E13
s
10E1S
10381

10998
12.560
14417

BO.ES1
EE.981
B5.981
BE.551

10220
0241
10443
10424
10445
10226
10847
10428
0220
10.450
10251
10453
10542

10291
IS
10495
10436
10238

Commissloners | Goveming Body)
County Manager's Ofice
FirancePurchasing
Praoperty Tax Adminisiration
LegaliCounty Atiomey

ElRcins

Register of Desads

Informiation Technology
Trawel & Toursm

Human Resounss
Bulkdrg Maintenance
Facities Janiorai

Gaars
Grants—Third Pary {Pass Thiu)
Grant—J.C.P.C. Administration
Gran-\icim Specialst Grant Program
Communites in Schooks - County Match
Communities In Schooks - JCPC Grant
ROD Automation E & P
Transfars Out Toc
Sodal Senvices
Puitilc Hesith
Courts
Workess' Comg. / Property & Liabilty
Debt Service
Capkal Reserve
Caphal Project
Conference Center
Emargancy & Contngency
Empioyes Welness
Court Faciities
Workers' Compensation
PropertyLianity
Empioyes Medical Insurance
Empioyes Medcal Insurance (T Out)
Empioyes Dental Insurance

Scheol Resource DMcens
Shet

Faorfaited Property—State
Dstention Cemaral
Emangancy Managemant
Emergency Medcal Sarvices
Vinluntear Rescue
Communic:ations
Elacimeic: Malrtanance
Buliding Inspections
Caroner

Hazarous Matertals
Animail Serviees

Pianning & Zoning
Econamic DE!EEFI"IH'I'I.TE‘.I’EI"I’I
Coopesative Extension

ForesTy Management
S0l Corsenvation

Lees Tranafars Out:

Lees Tranafars Out:

304277
006,749
1,101,733
1,713,504
284,123
519,734
=00 184
1,197,508
166,338
754,772
1,308.255
M 367
147048
73,068
1,580
50,138
58,465
74016
75,000

T.o85.341
2714188
284 263
o7y 300
3,1mM 357
2517615
17,000
539,106
TE0,000
1419582
428,463
TaT, 100
70510
8,565,706
12773682
210,000

8ET,736
9,005,264
50,000
6,469,924
301,526
7361318
31,940
1426757
1242138
456,868
50,000
12672
1,385,785

256,341
5185
359,618
103,106
128,710

146,587,531
{19,744 540)

43,243 437
{12,124 558)

2,533,368

E.103.256

126,543, 032
24,358,579

6,103,236



238,985 238,965
#0L497 Transponation Admin. of Cley. Chy. 235 965
_Human Senices 32,537,537 3,977,545
Les=s Tranafers Out: [555,221)
10,550 Mental Heaith (Pathaays) SB5,000
10391 Websrans' Senvios Orfcer 121,554
10,517 Councll on Aging (Senlor Cemar) 165,332
11.000 Social Swos. & Public Asst 20,204 288
11.000 Trarsfiars Out To Oiher Funds 406,100
12.000 Pubilc Health 10,685,372
12.000 Trarsfiars Out To Oiher Funds 153,851
Education
#0LE00 Cleveland County Schoois 32,573,503 32,573,993
Cumrent Expsnse 10,250,000
Capkal Cuety 1,400,000
Captal Tty - Spedal Allocation 1,450,000
JCPC Early Infenvention Grant (Pass Thiu) 40,000
10,504 Cieveiand Communily Coliege
Uiitles/Maint Blog-Grounds 74,000
Cumrent Expsnse 2,904 872
20600 Schodl Property Tanes 13,561,311
Schodl Sales Tax (Pass Through) 3,293,750
Cuitural
10611 LUbrares 238735353 25987,333
County Library Zysiem 1,174,931
Ctrer LibrEnes BS,500
10612 Recmeaion 120,533
10614  Hisionc ArsTfacts 55,400
#0.470 Pubilc Shooting Range 0,113
55,430 LeGand Cenier B09, 356
_Dabt Sendce (small Iaags purchass agrasments) 183,404 153,404
100300 Dt Senvice 163,404
B. SPECIAL REVENUE FUND APPROPRIATIONS
Les=s Tranafers Out: {B,000)
Pubilc Safsty 45165301 4 508,391
Les=s Tranafers Out: {B,000)
26454 Emamency Teiephone 253,351
26,454 Trarsfar O To Oiher Funds 5,000
2B.452 Volunbesr Fire Depaiments 4 255000
L. DEET SERVICE FUND APPROPRIATIONS 8,051,347 BDS1,347
Dabt Sendcs 8,051,347 5,051,247
30,300 Dt SEmvice 8,051,347
SECTION . FUIND APPROPRIATIOME. {continusd
[ CAPITA) PROJECT FUND APPROPRIATIONS 9,228,532 27ME15
Less Transiers Ot (6,433,917
_Capital Projscts 9,228,532 2734615
Le=a Tranafars Out {6,433,917)
402107225 County Caphal Projects 1,762,000
41.20% County, Caphal Resenves (Transfer) 1,765,000
412058 Capiial Reserves - Capial Plan BE2 615 812,385
42108 Sohodis: Local Oplon Sales Tames (Transfer) 3128917
42107 Publlc School Capial Fund (Transier) 1,600,000
E.ENTERPRISE FUND APPROPRIATIONS 10,841,571 8,096,030
Less Tranafars Out 11.743.4381)
_Environmental 0,541,571 2,096,020
Less Transfsrs Out: 11,743,431
=473 Solid Waste Disposal 6,045,953
54,473 Transfars Out To Other Funds 1,743 461
.44 Sold Waste Collecions 2,552 137
SECTION | TOTAL [TOTAL FUMD APPROPRIATIONS) 173,325,772
Le=s Tranafars Out (27,990,247 151,335,525

SECTION L PROPERTY TAX RATES. The County-wide property tax rabe shall be 57 cents per 5100 valuation for purpesses of the General Fund and 15 cants
15 cents per $100 valuation for purposac of the School Property Taxes Fund; thus, Tie comoined 3 e shal be 72 cents

per $100 valiation. Further, the property tax rate for e County Fire Sanvice Distict shall ba B.75 cants per 5100 vaiuation and derved revenues
shall be used i benefit volunteer fire departments in the district. In addtion, i beneft the voluntesr fire departments I a specil ire district which

is sesking approval of this rmie from e Boand of Commissioners, e property tx rate for Numbar Seven and Number Three Fre Districts

shall ba £.75 cents per $100 vauation.

SECTION V. BUDGET CHANGES.  The County Manager shall have authorization to make busiget changes between any and all oparating funds and departments
deparments 3s long as the Total Fund Estimated Revenues and Totl Fund Aopropriaions remain at the levs, Including all susaquent amendments,
approved and adopted by e County Board of COmMISSNErs, eXxcapt 35 provited Delow.

SECTION V. BUDGET CARRY FORWARDS.  The County Manager shall have auhodzstion bo Incuce in e budget 3l pror year budget amounts remaining for
remaining for cutstanding purchass omder encumbrances, Unspent grants, unspent donations, and other ongoing projects a5 determined oy e
Firance Department.

SECTION V1. POSIMONSISTAFFING. Inciudad In the 2030-2021 budget are three (3) new posons at e Detenton Faclity. Budgeted number of
total positions Tor the 2020-2021 fiscal year: SherfTs OMce 102, School Resource 10, Detertion Cemier 5.

COMMISSIONER REPORTS




Commissioner Hardin — thanked everyone who came to speak at the meeting tonight and supports
traditional graduation 100%.

Commissioner Whetstine — thanked staff on all of their hard work, especially during Covid-19 and the
Budget. Commissioner is excited about the future of Cleveland County Government. He also stated he believes that
the School Board can work to have traditional graduations.

Commissioner Hutchins — thanked everyone for their hard work during Covid-19. He asked county staff to
write a letter to School Board on behalf of the Commissioners, in support of traditional Graduations.

Commissioner Bridges — thanked staff for their work and agrees on a letter of support from the Board of
Commissioners,

Chairman Allen- thanked everyone for coming and staying through the budget presentation.

ACTION: Commissioner Hutchins made a motion, seconded by Commissioner Hardin, and passed
unanimously by the Board to, send a letter to the Board of Education in support of traditional graduations.
ADJOURN

There being no further business to come before the Board at this time, Commissioner Hutchins made a
motion, seconded by Commissioner Hardin, and unanimously adopted by the Board, to adjourn the meeting. The
next meeting of the Commission is scheduled for Tuesday, June 19, 2020 at 6:00 p.m. in the Commissioners

Chamber.

Susan Allen, Chairman
Cleveland County Board of Commissioners

April Crotts, Deputy Clerk
Cleveland County Board of Commissioners



